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Aurora Borealis Branch
Commissioned Officers Association
United States Public Health Service

Agenda
Date: January 29th, 2019
Place:  ANMC Conference Room 2
Time:  1200-1300

Conference Line: 1 (877) 446-3914 / Passcode: 976832
Video Conference Link: https://anthcwcsonly.conferencinghub.com/AdamHarris

I.       Call to Order	CAPT Michael Box	
A.    Welcome to all meeting attendees 
II.     Approval of Minutes (December)	CAPT Michael Box
III.     Treasurer’s Report 	CDR Mark Strauss



IV.     Reports of Standing Committees	
A.    Officer Development Forum		CDR Jodi Sides
			LCDR Pamela Finch
· Toastmasters Overview and Leadership Development Opportunities
· Speakers: 
· Naomi Sweetman, Distinguished Toastmaster
· Anne Harper, Top of the World Toastmaster President
· Raul Rovira, Distinguished Toastmaster
· Amy McFarlane, Advanced Communicator (Silver), Advanced Leader (Bronze)
· https://www.toastmasters.org/    
· https://www.toastmasters.org/magazine 




  B.    Publications	CDR Anne Marie Bott
Published:
· Special Olympics article from September and November volunteer events by CDR Bott and CDR Eldridge published in COA Frontline December 2019 issue.
· Please let CDR Anne Marie Bott (ambott@anthc.org) know of any topics you would like to have written for the Frontline or if you would like support writing an article for publication.

C.    Uniform Committee							LCDR Jeffrey Benzmiller
										CDR Juanita Luna-Greene
LT Paula Ayojiak
LT Kimberly Warren


D.    Membership	LCDR Jessica Thompson
										LT Avery Pangalangan

E.    Website	CDR Daniel Mendez
LCDR Vallan Bush
LCDR Amanda Frison
· Website is up to date
		
F.    Readiness Advocacy Team (RATS)						LCDR Kristin Allmaras

G.   Promotion/ Retirement Ceremony						CDR Bradford Blackstone
											CDR Velia Turknett

H.    Community Outreach							LCDR Theresa Castellanos
· Brother Francis shelter is in need of used winter boots.  Contact CDR Jon Smith to donate: jfsmith@scf.cc 

· HOSA Future Health Professionals annual conference- March 19-20, 2020 at the Hilton Hotel downtown. 
· Various dates and times are available to volunteer.  Click on the google doc link to sign-up: https://drive.google.com/file/d/1NyVDMs_XqTHHaxBW6IwsvztFfcBszbFk/view?usp=sharing  
· Contact LCDR Theresa Castellanos after you sign up so that she can follow up with LOA: tcastellanos@scf.cc  
· Events:
· ___ Biomedical Lab Science 
· ___ Nursing Assisting
· ___Physical Therapy
· ___ Pharmacy
· ___ Sports Medicine
· ___ Veterinary Science
· ___CPR & 1st AID 
· ___ EMT 
· ___ Epidemiology 
· ___ Public Health
· ___Health Education
· ___Healthy Lifestyle
· ___ Extemporaneous Health Poster
· ___ Extemporaneous Writing
· ___ Health Career Display
· ___ Health Career Photography 
· ___ Job Seeking Skills
· ___ Medical Innovation-Original or 
· ___Medical Innovation-Existing 
· ___Medical Spelling
· ___ Health Education 
· ___ Prepared Speaking
· ___ Creative Problem Solving
· ___ Forensic Medicine
· ___ HOSA Bowl (4 top teams have final competition on Thursday evening - spectator event)

· PACE- Upcoming Events:
· Please contact LT Julie Witmer jmwitmer@anthc.org to volunteer.
· If officers volunteer for a total of 5 hours, they will receive a letter of recognition from PACE.  

· Event: Mucus Membrane Lesson
· Date: March 2, 2020
· Place: Aurora Elementary School, 5085 10th St., JBER, AK 99506
· Time: 0900-1200
· Volunteers will present PACE Mucus Membrane lesson to two 4th grade health classes
 
· Event: STEM night Mucus Membrane Lesson
· Date: March 19, 2020
· Place: Bowman Elementary School, 11700 Gregory Road, Anchorage, AK 
· Time: 1730-2030
· Volunteers will present PACE Mucus Membrane Lesson at elementary school STEM night
· Contacts: LT Julie Witmer, e-mail: jmwitmer@anthc.org or LCDR Chris Fish, e-mail: cfish@anthc.org

· Consider volunteering for both the Mucus Membrane and Hand Washing events on 4/21/20 from 0830-1200 

· Event: Mucus Membrane lesson
· Date: April 21, 2020
· Place: College Gate Elementary School, 3101 Sunflower St., Anchorage
· Time: 0830-1030
· Volunteers will present PACE Mucus Membrane lesson to 4th grade health class  

· Event: Hand washing lesson
· Date: April 21, 2020
· Place: College Gate Elementary School, 3101 Sunflower St., Anchorage
· Time: 1030-1200
· Volunteers will present PACE hand washing lesson to 1st grade health class

· Event: Mucus Membrane lesson
· Date: April 23, 2020
· Place: College Gate Elementary School, 3101 Sunflower St., Anchorage
· Time: 0830-1030
· Volunteers will present PACE mucus membrane lesson to 4th grade health class


I.    PHS Athletics								CDR Brittany Keener
                                                                                                                 		 	CDR Anne Marie Bott
										CDR Aimee Young
· Past Events:
	Date
	Where
	Event Description
	Event Leaders
	Event Leader Email
	Website
	Participants

	1/11/20
	Anchorage, AK
	Frosty Bottom Bike Race
	CDR Aimee Young
	alyoung@anthc.org
	https://www.chainreactionalaska.com/frosty-bottom
	



· Upcoming events:
	Date
	Where
	Event Description
	Event Leaders
	Event Leader Email
	Website
	

	4/11/20
	Anchorage, AK
	Superhero Showdown 5K
	CDR Anne Marie Bott 
CAPT Judy Thompson
	ambott@anthc.org
JBThompson@anthc.org 
	https://skinnyraven.com/event/superhero-showdown/ 
**Early bird registration through February 26th.**  
A team has been created called “Public Health Service Alaska Athletics Team” to join when registering.
	


 
V.     Old Business 	   CAPT Michael Box
· Reminder: February Social Event will be held at JBER Ski Lodge at Hillberg on Sunday, February 16th @ 1200 – 1500. Lodge is on upper level; storage available. Tubing and skiing activities available. Potluck is planned; details to be sent out later. Please see email sent out by CAPT Box

· Senior and Junior Officer of the Branch Awards will be officially presented at the February Aurora Borealis Branch COA meeting. 
· 2019 Aurora Borealis Junior Officer of the Branch – LCDR Rovigel “Jill” Gelviro
· 2019 Aurora Borealis Senior Officer of the Branch – CDR Jodi Sides

· CAPT Hubbard submitted our branch application for the COA Large Branch of the Year Award by the December deadline.

VI.    New Business	   CAPT Michael Box
National COA local branch meeting highlights:
1.	Continued efforts are being made to engage with the Surgeon General’s office regarding many issues including:
• Marching in parades/patriotic event participation
• COA proposed MOA
• COF has MOA with COA signed July of 2019 but still under lawyer consideration

2.	Branch Maps (CDR Patel-Larson)
• CDR Alpa Patel-Larson is working on a branch map, with zip code look-up
• 2 parts:
- Power point slide/overview of active branches, highlights where your area is located and what
overlaps
- Interactive COA map on website
January 2020 Treasurer report_FINAL_.xlsx
Coin Sales

		Date		Buyer		Seller		Quantity		Cost		Total Cost		Comment

		8/13/19		Mike Box		Mark Strauss		13		$10		$0		No payment; promotion ceremony

		8/13/19		Martha Wanca		Mark Strauss		1		$10		$10		Payment received

		8/13/19		Mark Strauss		Mark Strauss		2		$10		$20		Payment received

		8/20/19		Mike Box		Mark Strauss		8		$10		$80		Payment received

		8/20/19		Keith Cook		Mark Strauss		1		$10		$10		Payment received

		8/28/19		Mike Box		Mark Strauss		1		$10		$10		Payment received

		10/30/19		Joy Callaway		Mark Strauss		1		$10		$10		Payment received

										$10		$0

										$10		$0

										$10		$0

										$10		$0

										$10		$0

										$10		$0

										$10		$0

										$10		$0

										$10		$0

										$10		$0



















		Total						27				$140
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		Uniform Sales

		Item		Sales

		Sold items		$   20.00

		Found in uniform		$   3.00























Sheet2

				Date		Expense		Deposit		Note





June 2019



		Treasurer Report



		Summary of Account 4721969

		Date		Statement Period 				Share Account		Account Type		Interest Earned		Previous Balance		New Balance

				From		Through

		7/27/19		6/1/19		6/30/19		10		Share Saving		$   2.53		$10,685.09		$10,687.62

								70		Business Checking		$   0.10		$3,011.26		$2,611.36

										Total balance				$13,696.35		$13,298.98

		Checking Deposits:



		Checking Expenses: (Total: $400)

		($300.00)		6/4/2019 (cleared)		CHECK # 303		COA Picnic 

		($100.00)		6/8/2019 (cleared)		CHECK # 300		2019 Science Fair Elementary school winner



July 2019
Aurora Borealis Commissioned Officer Association	




July 2019



		Treasurer Report



		Summary of Account 4721969

		Date		Statement Period 				Share Account		Account Type		Interest Earned		Previous Balance		New Balance

				From		Through

		8/26/19		7/1/19		7/31/19		10		Share Saving		$2.53		$10,685.09		$10,687.62

								70		Business Checking		$   0.10		$2,511.36		$2,511.46

										Total balance				$13,196.45		$13,199.08

		Checking Deposits:



		Checking Expenses: (Total: $100)

		($100.00)		7/29/19 (cleared)		CHECK # 302		HS Category



		Coin Sales:				 

		July:		$0

		August:		$120



August 2019
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August 2019



		Treasurer Report



		Summary of Account 4721969

		Date		Statement Period 				Share Account		Account Type		Interest Earned		Previous Balance		New Balance

				From		Through

		8/26/19		8/1/19		8/31/19		10		Share Saving		$0.00		$10,685.09		$10,687.62

								70		Business Checking		$   0.09		$2,511.37		$2,233.55

										Total balance				$13,196.46		$12,921.17

		Checking Deposits:



		Checking Expenses: (Total: $278)

		($278.00)		8/27/19		CHECK # 306		PO Box Renewal



		Coin Sales:				 

		July:		$0

		August:		$120

		September:



September 2019
Aurora Borealis Commissioned Officer Association	




September 2019



		Treasurer Report



		Summary of Account 4721969

		Date		Statement Period 				Share Account		Account Type		Interest Earned		Previous Balance		New Balance

				From		Through

		10/28/19		9/1/19		9/30/19		10		Share Saving		$2.56		$10,687.62		$10,690.18

								70		Business Checking		$   0.08		$2,233.55		$2,233.55

										Total balance				$12,921.17		$12,923.73

		Checking Deposits:

		$   153.00		9/3/19		DEP		Coin and uniform sales



		Checking Expenses: (Total: $278)

		($379.20)		9/7/19		CHECK # 307		Promotion ceremony catering

		($39.68)		9/3/19		CHECK # 308		Uniform subcommittee supplies

		Coin Sales:				 

		July:		$0

		August:		$120

		September:		$   - 0



October 2019
Aurora Borealis Commissioned Officer Association	




October 2019



		Treasurer Report



		Summary of Account 4721969

		Date		Statement Period 				Share Account		Account Type		Interest Earned		Previous Balance		New Balance

				From		Through

		11/1/19		10/1/19		10/31/19		10		Share Saving				$10,690.18		$12,266.72

								70		Business Checking		$   0.07		$2,233.55		$1,819.75

										Total balance				$12,923.73		$14,086.47

		Checking Deposits:

		$   1,576.54		10/9/19		DEP		COA Dues



		Checking Expenses: (Total: $278)

		($148.00)		10/21/19		CHECK # 309		Website reg reimbursement



		Coin Sales:				 

		July:		$   - 0

		August:		$   120.00

		September:		$   - 0

		October		$   10.00





November 2019
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November 2019



		Treasurer Report



		Summary of Account 4721969

		Date		Statement Period 				Share Account		Account Type		Interest Earned		Previous Balance		New Balance

				From		Through

		11/1/19		11/1/19		11/30/19		10		Share Saving				$12,266.72		$12,266.72

								70		Business Checking		$   0.06		$1,819.75		$1,719.88

										Total balance				$14,086.47		$13,986.60

		Checking Deposits:





		Checking Expenses: (Total: $278)

		($100.00)		11/4/19		CHECK# 310		reimbursement for lunch at 10/30 meeting



		Coin Sales:				 

		July:		$   - 0

		August:		$   120.00

		September:		$   - 0

		October		$   10.00

		November		$   - 0



December 2019
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December 2019



		Treasurer Report



		Summary of Account 4721969

		Date		Statement Period 				Share Account		Account Type		Interest Earned		Previous Balance		New Balance

				From		Through

		1/20/20		12/1/19		12/31/19		10		Share Saving		$2.90		$12,266.72		$12,269.62

								70		Business Checking		$   0.05		$1,819.75		$1,082.14

										Total balance				$14,086.47		$13,351.76

		Checking Deposits:





		Checking Expenses: (Total: $278)

		($184.80)		12/2/19		CHECK# 311		Reimb. for Officer of the Branch Awards

		($27.39)		12/2/19		CHECK# 312		Reimb. for uniform supplies and mailers

		($150.00)		12/20/19		CHECK# 313		Reimb. for Hillberg rental for social

		($275.60)		12/20/19		CHECK# 314		Reimb. for Dec. 2019 meeting lunch

		Coin Sales:				 

		July:		$   - 0

		August:		$   120.00

		September:		$   - 0

		October		$   10.00

		November		$   - 0

		December		$   - 0



January 2020
Aurora Borealis Commissioned Officer Association	
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TM Meeting Summary.pdf
Introduction to Toastmasters Program

Practices may vary from club to club; however, the following is a typical agenda:
The Sergeant-at-Arms invites all to join in the Pledge of Allegiance.
The President makes opening remarks and introduces the Toastmaster (TM) of the Day.

The Toastmaster (TM), who is in charge of today’s meeting, may give a theme for the day. The
TM then asks the Wordmaster to present the word of the day verbally and in writing; everyone
present is asked to use the word during the meeting. This helps to increase our vocabulary.

The TM may ask everyone present to introduce him/herself and explain what their meeting role
is. Guests may also be asked to introduce themselves or be introduced by their “sponsor.”

A typical meeting will have 1 to 2 Speakers but there may be as many as three. Each Speaker is
assigned an Evaluator who will provide a written and oral evaluation of the speech later in the
meeting.

The TM then introduces the first Speaker (and any subsequent speakers) with some
background information and the title of the speech. The Evaluator reads the objectives for the

speech and the time limits, as set out within each speaking project.

The Speaker comes to the lectern for the presentation.

The Timer keeps the time for the speech; allowance is plus or minus 30 seconds; this helps us
learn to stay within given time limits. For example, if a speech has a 5—7 minute time limit: at
5 minutes the timer raises the green flag, at 6 minutes the yellow flag; and at 7 minutes the red
flag. A presenter who spoke for less than 4 % minutes or more than 7 % minutes is disqualified
(from being voted upon for “best speaker” of the day). Time allowances vary from speech to

speech, especially for more advanced speaking projects.

When all speeches have been presented, the TM asks for the times and invites everyone to
vote for the speaker that best fulfilled the speech objectives and stayed within time limits.

The Table Topics Master is invited to come up to the lectern to present several unannounced
topics, often from a newspaper or magazine. For each topic presented, the Table Topics Master
will ask one of the club members, preferably someone who is not already assigned a role on the
agenda, to give a mini-speech. The time allowance for a Table Topics speech is 1 to 2 minutes
in length. The speaker must speak a minimum of 1 minute up to 2 %2 minutes. The Timer keeps
track of time for Table Topics speeches, too. The purpose of this exercise is to improve our
ability to make impromptu/extemporaneous speeches.

Revised 11/6/18





At the conclusion of the Table Topics presentation, the TMOE returns to the lectern and asks
the Timer for a report on the times for Table Topics speeches. The TMOE then invites all to
vote for the best Table Topics speech that was within time limits.

In the meantime the Evaluators have had a chance to write their evaluation reports based on

guidelines provided within each Toastmasters speaking project. The Evaluators have 2-3

minutes to present a speech evaluation, plus or minus 30 seconds. The Timer again keeps track
of the Evaluators’ speaking times, signaling at 2 minutes with a green flag, at 2 %2 minutes with a
yellow flag, and at 3 minutes with a red flag. While these evaluations represent personal
opinion and are non-judgmental, they will provide speakers with valuable feedback about many
details of their presentations. All present are invited to send short written comments to the
speakers as well. The TMOE asks the Timer once more for a report on the times for the
Evaluator speeches and then invites all to vote for the best qualifying Evaluator.

Before the end of the meeting, the TMOE will call on the General Evaluator, the Quizmaster,
and the Wizard of Ahs/Grammarian for brief reports.

The General Evaluator remarks about the overall flow of the meeting and makes helpful
suggestions for improvements.

The Quizmaster makes sure we paid attention and listened, by asking questions related to
details of the various presentations.

The Wizard of Ahs/Grammarian reports on any grammatical errors, such as false starts, double
starts, um’s and ah’s, and similar habits that stall speaking fluency, which may have been made
during the meeting. This helps us improve our grammar and with making smooth transitions
while speaking.

The TM finishes up by presenting the trophies to the winners and inviting the Club President
back to the lectern. The President makes remarks of general interest to the club, and reviews

next week’s program.

End of meeting. See you next week!

Revised 11/6/18
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Visit a club today! All About

Are you ready to practice public speaking, improve your

communication and build leadership skills? Visit What mem bers ToaStmaSte rs
www.toastmasters.org/Find and find a club near you.

Each club has a unique culture, so visit a few and find a re sayl ng Creating !eaqers qnd Improving
the one that fits you the best. When you find a match, communication since 1924
speak with the vice president membership and ask for a

membership application.

Toastmasters has changed my life
for the better. It helped me find my
voice. ... a more confident me.”

—Maria Martinez
Learning Facilitator - Center for Behavioral Excellence
Wipro

Local club information: We all know how important

communication is in business

and in life and how daunting it can be to many;
Toastmasters’ program develops confidence in people to
effectively communicate.”

TOASTMASTERS

—Mike Fasulo INTERNATIONAL
- MGtMald

President and Chief Operating Officer ‘.i}’
Sony Electronics Inc. \ =~

WHERE LEADERS ARE MADE

Iltem 124 1/2019 © 2019 Toastmasters International. All rights reserved.





Toastmasters International is a nonprofit educational
organization that offers a proven education program that helps
improve communication and build leadership skills through a
worldwide network of clubs. The organization’s membership
exceeds 357,000 in more than 16,600 clubs

in 143 countries. Since 1924, Toastmasters International : @
has helped people of all backgrounds build confidence 4
as speakers and leaders. = —_—

N

How Toastmasters works

At Toastmasters, members learn by speaking to
groups and working with others in a supportive
environment. A typical Toastmasters club is made up
of approximately 20 people who meet once a week
for about an hour. Each meeting gives members
several opportunities:

What'’s in it for you?

Improved communication

Toastmasters will give you the skills and confidence you need to
effectively express yourself in any situation. Whether you are a
mature manager, student, young professional, career advancer
or looking to make an impact in your community, Toastmasters
is the most efficient, supportive, enjoyable and affordable way
of gaining great communication skills. You'll improve your
interpersonal communication and be more persuasive and
confident when giving speeches.

Build leadership skills

While some are born confident, charismatic leaders, others must
work to develop their leadership skills. Through Toastmasters,
you'll gain the practice to become the leader and speaker you
want to be. You will also sharpen your management skills,
become a better negotiator, gain trust and inspire your team.
Learn to be decisive!

Build a Better You!

Improve public
speaking skills

Practice writing
speeches and
presenting in a
group setting

Networking
opportunities
inasmall and
supportive
environment

Allows for
unlimited
personal growth

With Toastmasters, you will:

Build leadership
skills

Gain a
competitive
advantage in
the workplace

Build self-
confidence and
self-awareness

Ability to
maximize your
potential

»

»

»

»

»

Conduct meetings
Members learn how to plan and conduct
meetings.

Give impromptu speeches
Members present one- to two-minute,
impromptu speeches about assigned topics.

Present prepared speeches

Members present speeches based on projects
from the Pathways learning experience—
Toastmasters’ education program. Projects cover
topics such as speech organization, vocal variety,
language, gestures and persuasion.

Offer constructive evaluation

Every speaker is assigned an evaluator who
points out speech strengths and offers
suggestions for improvement.

Pathways Learning Experience

Pathways is Toastmasters’ exciting, interactive
and flexible education program. With 11 paths
to choose from (and more in development), you
have the option to pick which skills you want to
focus on.

For more information, visit
www.toastmasters.org/About-Us.





		Local club information: 
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Pathways Paths and Core Competencies.pdf
I BN .
TOASTMASTERS

PATHWAYS

learning experience

Paths and Core Competencies

The Toastmasters Pathways learning experience was developed around the five core competencies

identified by the Board of Directors.

FIVE CORE

COMPETENCIES

It is important to note that each member
using Base Camp will have the opportunity
to select from many electives to extend

their learning. With the addition of electives,
members have the flexibility to cover all core
competencies within each path.

1

PUBLIC
SPEAKING

INTERPERSONAL
COMMUNICATION

S

STRATEGIC
LEADERSHIP

4

MANAGEMENT

CONFIDENCE

Confidence is unique because it cannot be taught,
but is gained in every path.

11 PATHS

The primary core competencies represented in each path are
listed in order of emphasis next to the path name.

1] 2)(3] 5]
(1] 2]la] 5]

Dynamic Leadership

Build strategic leadership and conflict
resolution skills

Effective Coaching

Build interpersonal communication,
leadership, and coaching skills

Engaging Humor

Build public speaking and speech
writing skills

1]s

®eo0

Innovative Planning

Build creative project management
and communication skills

Leadership DevelopmentE@@@

Build communication and
leadership skills

‘Motivational Strategies - [[2]3] 5]

Build motivational leadership and
communication skills

(1] 4][2] 5]

e

=z

Persuasive Influence
Build skills to lead in complex situations

[]3]2)5]

Presentation Mastery
Build public speaking skills

s
Strategic Relationships @@@@

Build networking, leadership, and
communication skills

Team Collaboration

Build collaborative leadership skills E] E] @ @
Visionary Communication @@@@

Build innovative communication and
leadership skills

0e00wo
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Paths, Levels, and Electives

DYNAMIC LEADERSHIP

This path helps you build your skills as a strategic leader. The projects on this path focus on understanding
leadership and communication styles, the effect of conflict on a group, and the skills needed to defuse
and direct conflict. These projects also emphasize the development of strategies to facilitate change in
an organization or group, interpersonal communication, and public speaking. This path culminatesin a

project focused on applying your leadership skills.
*Not available in non-English printed materials.

Five Levels

Mastering Fundamentals
« Ice Breaker

« Evaluation and Feedback

« Researching and Presenting

Learning Your Style
« Understanding Your Leadership Style

 Understanding Your Communication Style
« Introduction to Toastmasters Mentoring

Level 3 Elective Projects (choose 2)

Increasing Knowledge
« Negotiate the Best Outcome

« Deliver Social Speeches

- Using Presentation Software
+ Connect with Storytelling

- Creating Effective Visual Aids
« Using Descriptive Language
« Connect with Your Audience

« Make Connections Through
Networking

« Focus on the Positive

« Inspire Your Audience

« Prepare for an Interview

« Understanding Vocal Variety
- Effective Body Language

- Active Listening

+ Know Your Sense of Humor

Building Skills
« Manage Change

Level 4 Elective Projects (choose 1)

« Create a Podcast

« Building a Social Media Presence
« Managing a Difficult Audience

+ Write a Compelling Blog

« Manage Online Meetings

« Question-and-Answer Session
« Public Relations Strategies

- Manage Projects Successfully

7~ M\ Demonstrating Expertise

Level 5 Elective Projects (choose 1)

« Lead in Any Situation

—~ Path Completion
- Reflect on Your Path

« Lessons Learned

« Moderate a Panel Discussion
« Ethical Leadership

« High Performance Leadership

« Leading in Your Volunteer
Organization

« Prepare to Speak Professionally
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project of your design.
*Not available in printed materials.

Five Levels

Paths, Levels, and Electives

EFFECTIVE COACHING

This path helps you build your skills as a positive communicator and leader. The projects on this path
focus on understanding and building consensus, contributing to the development of others by
coaching, and establishing strong public speaking skills. Each project emphasizes the importance of
effective interpersonal communication. This path culminates in a“High Performance Leadership”

Mastering Fundamentals
« Ice Breaker

« Evaluation and Feedback

« Researching and Presenting

Learning Your Style
« Understanding Your Leadership Style

 Understanding Your Communication Style
« Introduction to Toastmasters Mentoring

Level 3 Elective Projects (choose 2)

Increasing Knowledge
+ Reaching Consensus

« Deliver Social Speeches

- Using Presentation Software
+ Connect with Storytelling

- Creating Effective Visual Aids
« Using Descriptive Language
« Connect with Your Audience

« Make Connections Through
Networking

« Focus on the Positive

« Inspire Your Audience

« Prepare for an Interview

« Understanding Vocal Variety
- Effective Body Language

- Active Listening

+ Know Your Sense of Humor

Building Skills
+ Improvement Through
Positive Coaching

Level 4 Elective Projects (choose 1)

« Create a Podcast

« Building a Social Media Presence
« Managing a Difficult Audience

+ Write a Compelling Blog

« Manage Online Meetings

« Question-and-Answer Session
« Public Relations Strategies

- Manage Projects Successfully

7~ M\ Demonstrating Expertise

Level 5 Elective Projects (choose 1)

« High Performance Leadership

—~ Path Completion
- Reflect on Your Path

« Lessons Learned
« Moderate a Panel Discussion
« Ethical Leadership

« Leading in Your Volunteer
Organization

« Prepare to Speak Professionally
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PATHWAYS

learning experience

ENGAGING HUMOR

This path helps you build your skills as an accomplished public speaker. The projects on this path focus
on learning how an audience responds to different types of humor and improving your ability to deliver
a message with humor. The projects contribute to developing an understanding of effective public
speaking technique, speech writing, speech delivery, and using humorous stories. This path culminates

Paths, Levels, and Electives

in an extended speech that will allow you to apply what you learned.

Five Levels

Mastering Fundamentals
« Ice Breaker

« Evaluation and Feedback

« Researching and Presenting

Learning Your Style
« Know Your Sense of Humor
« Connect With Your Audience

« Introduction to Toastmasters Mentoring

Increasing Knowledge

« Engage Your Audience
with Humor

Level 3 Elective Projects (choose 2)

« Deliver Social Speeches

- Using Presentation Software
+ Connect with Storytelling

- Creating Effective Visual Aids
« Using Descriptive Language
« Connect with Your Audience

« Make Connections Through
Networking

« Focus on the Positive

« Inspire Your Audience

« Prepare for an Interview

« Understanding Vocal Variety
« Active Listening

Building Skills
« The Power of Humor in an
Impromptu Speech

Level 4 Elective Projects (choose 1)

« Create a Podcast

« Building a Social Media Presence
« Write a Compelling Blog

« Manage Online Meetings

+ Question-and-Answer Session
« Public Relations Strategies

« Manage Projects Successfully

« Managing a Difficult Audience

7~ M\ Demonstrating Expertise

« Deliver Your Message with Humor

—~ Path Completion
- Reflect on Your Path

Level 5 Elective Projects (choose 1)

« Lessons Learned

« Moderate a Panel Discussion
« Ethical Leadership

« High Performance Leadership

« Leading in Your Volunteer
Organization

« Prepare to Speak Professionally
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Paths, Levels, and Electives
PATHWAYS

learning experience

INNOVATIVE PLANNING

This path helps you build your skills as a public speaker and leader. The projects on this path focus on
developing a strong connection with audience members when you present, speech writing, and speech
delivery. The projects contribute to building an understanding of the steps to manage a project, as well
as creating innovative solutions. This path culminates in a“High Performance Leadership” project of
your design.

*Not available in printed materials.

Five Levels

Mastering Fundamentals
« Ice Breaker

'« Evaluation and Feedback

« Researching and Presenting

Learning Your Style

« Understanding Your Leadership Style

+ Connect With Your Audience

« Introduction to Toastmasters Mentoring

) Level 3 Elective Projects (choose 2)
Increasing Knowledge

. Present a Proposal « Deliver Social Speeches « Focus on the Positive
- Using Presentation Software « Inspire Your Audience
« Connect with Storytelling « Prepare for an Interview
- Creating Effective Visual Aids « Understanding Vocal Variety
« Using Descriptive Language - Effective Body Language
« Make Connections Through « Active Listening
Networking - Know Your Sense of Humor

Building Skills Level 4 Elective Projects (choose 1)

- Manage Projects Successfully - Create a Podcast + Manage Online Meetings

« Building a Social Media Presence + Question-and-Answer Session
« Managing a Difficult Audience « Public Relations Strategies

+ Write a Compelling Blog

/\\ Demonstrating Expertise Level 5 Elective Projects (choose 1)

\ « High Performance Leadership - Lessons Learned « Leading in Your Volunteer
\ y « Moderate a Panel Discussion Organization
Path Com pletion - Ethical Leadership « Prepare to Speak Professionally

- Reflect on Your Path
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learning experience

LEADERSHIP DEVELO

Five Levels

Paths, Levels, and Electives

PMENT

This path helps you build your skills as an effective communicator and leader. The projects on this path
focus on learning how to manage time, as well as how to develop and implement a plan. Public
speaking and leading a team are emphasized in all projects. This path culminates in the planning and
execution of an event that will allow you to apply everything you learned.

Mastering Fundamentals
« Ice Breaker

« Evaluation and Feedback

« Researching and Presenting

Learning Your Style
« Managing Time
 Understanding Your Leadership Style

« Introduction to Toastmasters Mentoring

Increasing Knowledge
« Planning and Implementing

Level 3 Elective Projects (choose 2)

« Deliver Social Speeches

- Using Presentation Software
+ Connect with Storytelling

- Creating Effective Visual Aids
« Using Descriptive Language
« Connect with Your Audience

« Make Connections Through
Networking

« Focus on the Positive

« Inspire Your Audience

« Prepare for an Interview

« Understanding Vocal Variety
- Effective Body Language

- Active Listening

+ Know Your Sense of Humor

Building Skills

+ Leading Your Team

Level 4 Elective Projects (choose 1)

« Create a Podcast

« Building a Social Media Presence
« Managing a Difficult Audience

+ Write a Compelling Blog

« Manage Online Meetings

« Question-and-Answer Session
« Public Relations Strategies

- Manage Projects Successfully

7~ M\ Demonstrating Expertise

« Manage Successful Events

—~ Path Completion
- Reflect on Your Path

Level 5 Elective Projects (choose 1)

« Lessons Learned

« Moderate a Panel Discussion
« Ethical Leadership

« High Performance Leadership

« Leading in Your Volunteer
Organization

« Prepare to Speak Professionally
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Paths, Levels, and Electives

MOTIVATIONAL STRATEGIES

This path helps you build your skills as a powerful and effective communicator. The projects focus on
learning strategies for building connections with the people around you, understanding motivation,
and successfully leading small groups to accomplish tasks. This path culminates in a comprehensive

team-building project that brings all of your skills together—including public speaking.
*Not available in printed materials.

Mastering Fundamentals
« Ice Breaker

'« Evaluation and Feedback

« Researching and Presenting

Learning Your Style

« Active Listening

« Understanding Your Communication Style

« Introduction to Toastmasters Mentoring

Increasing Knowledge

« Understanding Emotional
Intelligence

Level 3 Elective Projects (choose 2)

« Deliver Social Speeches

- Using Presentation Software
+ Connect with Storytelling

- Creating Effective Visual Aids
« Using Descriptive Language
« Connect with Your Audience

« Make Connections Through
Networking

« Focus on the Positive

« Inspire Your Audience

« Prepare for an Interview

« Understanding Vocal Variety
- Effective Body Language

+ Know Your Sense of Humor

Building Skills

« Motivate Others

Level 4 Elective Projects (choose 1)

« Create a Podcast

« Building a Social Media Presence
« Managing a Difficult Audience

+ Write a Compelling Blog

« Manage Online Meetings

+ Question-and-Answer Session
« Public Relations Strategies

- Manage Projects Successfully

7~ Demonstrating Expertise
\ « Team Building

—~ Path Completion
- Reflect on Your Path

Level 5 Elective Projects (choose 1)

« Lessons Learned

« Moderate a Panel Discussion
« Ethical Leadership

« High Performance Leadership

« Leading in Your Volunteer
Organization

« Prepare to Speak Professionally
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Paths, Levels, and Electives

PERSUASIVE INFLUENCE

This path helps you build your skills as an innovative communicator and leader. The projects on this
path focus on how to negotiate a positive outcome together with building strong interpersonal
communication and public speaking skills. Each project emphasizes developing leadership skills to use
in complex situations, as well as creating innovative solutions to challenges. This path culminatesin a

“High Performance Leadership” project of your design.

*Not available in printed materials.

Five Levels

Mastering Fundamentals
« Ice Breaker

« Evaluation and Feedback

« Researching and Presenting

Learning Your Style
« Understanding Your Leadership Style
« Active Listening

« Introduction to Toastmasters Mentoring

Increasing Knowledge

« Understanding Conflict
Resolution

Level 3 Elective Projects (choose 2)

« Deliver Social Speeches

- Using Presentation Software
+ Connect with Storytelling

- Creating Effective Visual Aids
« Using Descriptive Language
« Connect with Your Audience

« Make Connections Through
Networking

« Focus on the Positive

« Inspire Your Audience

« Prepare for an Interview

« Understanding Vocal Variety
- Effective Body Language

+ Know Your Sense of Humor

Building Skills

- Leading in Difficult Situations

Level 4 Elective Projects (choose 1)

« Create a Podcast

« Building a Social Media Presence
« Managing a Difficult Audience

+ Write a Compelling Blog

« Manage Online Meetings

« Question-and-Answer Session
« Public Relations Strategies

- Manage Projects Successfully

7~ M\ Demonstrating Expertise

Level 5 Elective Projects (choose 1)

« High Performance Leadership

—~ Path Completion
- Reflect on Your Path

« Lessons Learned
« Moderate a Panel Discussion
« Ethical Leadership

« Leading in Your Volunteer
Organization

« Prepare to Speak Professionally
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Paths, Levels, and Electives

PRESENTATION MASTERY

This path helps you build your skills as an accomplished public speaker. The projects on this path focus
on learning how an audience responds to you and improving your connection with audience members.
The projects contribute to developing an understanding of effective public speaking technique,
including speech writing and speech delivery. This path culminates in an extended speech that will
allow you to apply what you learned.

Five Levels

Mastering Fundamentals
« Ice Breaker

'« Evaluation and Feedback

« Researching and Presenting

Learning Your Style

« Understanding Your Leadership Style

- Effective Body Language

« Introduction to Toastmasters Mentoring

) Level 3 Elective Projects (choose 2)
Increasing Knowledge

+ Persuasive Speaking

« Focus on the Positive

« Inspire Your Audience

« Prepare for an Interview

« Understanding Vocal Variety
« Active Listening

+ Know Your Sense of Humor

« Deliver Social Speeches

- Using Presentation Software
+ Connect with Storytelling

- Creating Effective Visual Aids
« Using Descriptive Language
« Connect with Your Audience

« Make Connections Through
Networking

Building Skills Level 4 Elective Projects (choose 1)

« Managing a Difficult
Audience

« Create a Podcast

« Building a Social Media Presence
« Write a Compelling Blog

« Manage Online Meetings

+ Question-and-Answer Session
« Public Relations Strategies
« Manage Projects Successfully

#~ M\ Demonstrating Expertise

« Prepare to Speak Professionally

—~ Path Completion
- Reflect on Your Path

Level 5 Elective Projects (choose 1)

« Lessons Learned

« Moderate a Panel Discussion
« Ethical Leadership

« High Performance Leadership

« Leading in Your Volunteer
Organization
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Paths, Levels, and Electives
PATHWAYS

learning experience

STRATEGIC RELATIONSHIPS

This path helps you build your skills as a leader in communication. The projects on this path focus on
understanding diversity, building personal and/or professional connections with a variety of people,
and developing a public relations strategy. Communicating well interpersonally and as a public
speaker is emphasized in each project. The path culminates in a project to apply your skills as a leader
in a volunteer organization.

*Not available in non-English printed materials.

Five Levels

Mastering Fundamentals
« Ice Breaker

« Evaluation and Feedback

« Researching and Presenting

Learning Your Style

« Understanding Your Leadership Style

« Cross-Cultural Understanding

« Introduction to Toastmasters Mentoring

Level 3 Elective Projects (choose 2)

Increasing Knowledge

- Make Connections Through « Deliver Social Speeches « Inspire Your Audience
Networking - Using Presentation Software « Prepare for an Interview
« Connect with Storytelling « Understanding Vocal Variety
- Creating Effective Visual Aids « Effective Body Language
« Using Descriptive Language « Active Listening
« Connect with Your Audience + Know Your Sense of Humor

« Focus on the Positive

Building Skills Level 4 Elective Projects (choose 1)

- Public Relations Strategies - Create a Podcast + Manage Online Meetings

« Building a Social Media Presence + Question-and-Answer Session
« Managing a Difficult Audience « Manage Projects Successfully
+ Write a Compelling Blog

Demonstrating Expertise | Level 5 Elective Projects (choose 1)
« Leading in Your Volunteer

0 z . « Lessons Learned « Prepare to Speak Professionally
rganization

« Moderate a Panel Discussion
Path Completion - Ethical Leadership

« Reflect on Your Path « High Performance Leadership
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PATHWAYS

learning experience

applying your leadership skills.

Paths, Levels, and Electives

TEAM COLLABORATION

This path helps you build your skills as a collaborative leader. The projects on this path focus on active
listening, motivating others, and collaborating with a team. Each project contributes to building
interpersonal communication and public speaking skills. This path culminates in a project focused on

*Not available in non-English printed materials.

Mastering Fundamentals
« Ice Breaker

« Evaluation and Feedback

« Researching and Presenting

Learning Your Style
« Understanding Your Leadership Style
« Active Listening

« Introduction to Toastmasters Mentoring

Increasing Knowledge
« Successful Collaboration

Level 3 Elective Projects (choose 2)

« Deliver Social Speeches

- Using Presentation Software
+ Connect with Storytelling

- Creating Effective Visual Aids
« Using Descriptive Language
« Connect with Your Audience

« Make Connections Through
Networking

« Focus on the Positive

« Inspire Your Audience

« Prepare for an Interview

« Understanding Vocal Variety
- Effective Body Language

+ Know Your Sense of Humor

Building Skills

Level 4 Elective Projects (choose 1)

« Motivate Others

« Create a Podcast

« Building a Social Media Presence
« Managing a Difficult Audience

+ Write a Compelling Blog

« Manage Online Meetings

« Question-and-Answer Session
« Public Relations Strategies

- Manage Projects Successfully

7~ M\ Demonstrating Expertise

Level 5 Elective Projects (choose 1)

« Lead in Any Situation

—~ Path Completion
- Reflect on Your Path

« Lessons Learned

« Moderate a Panel Discussion
« Ethical Leadership

« High Performance Leadership

« Leading in Your Volunteer
Organization

« Prepare to Speak Professionally
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learning experience

*Not available in printed materials.

Five Levels

Mastering Fundamentals
« Ice Breaker

'« Evaluation and Feedback

« Researching and Presenting

Paths, Levels, and Electives

VISIONARY COMMUNICATION

This path helps you build your skills as a strategic communicator and leader. The projects on this path
focus on developing your skills for sharing information with a group, planning communications, and
creating innovative solutions. Speech writing and speech delivery are emphasized in each project.
This path culminates in the development and launch of a long-term personal or professional vision.

Learning Your Style
« Understanding Your Leadership Style

 Understanding Your Communication Style
« Introduction to Toastmasters Mentoring

Level 3 Elective Projects (choose 2)

Increasing Knowledge

« Develop a
Communication Plan

« Deliver Social Speeches

- Using Presentation Software
+ Connect with Storytelling

- Creating Effective Visual Aids
« Using Descriptive Language
« Connect with Your Audience

« Make Connections Through
Networking

« Focus on the Positive

« Inspire Your Audience

« Prepare for an Interview

« Understanding Vocal Variety
- Effective Body Language

- Active Listening

+ Know Your Sense of Humor

Building Skills

Level 4 Elective Projects (choose 1)

« Communicate Change

« Create a Podcast

« Building a Social Media Presence
« Managing a Difficult Audience

+ Write a Compelling Blog

« Manage Online Meetings

+ Question-and-Answer Session
« Public Relations Strategies

- Manage Projects Successfully

7~ Demonstrating Expertise

Level 5 Elective Projects (choose 1)

\ « Lead in Any Situation

—~ Path Completion

- Reflect on Your Path

« Lessons Learned

« Moderate a Panel Discussion
« Ethical Leadership

« High Performance Leadership

« Leading in Your Volunteer
Organization

« Prepare to Speak Professionally
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